PHONG GD& DT EA SUP
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Sb: 22 /IKHGD-THNT Ia Lép, ngdy 30 thang 8 ndm 2023

KE HOACH GIAO DUC NHA TRUONG
NAM HQC 2023-2024

l. Ciin cir dé x4y dung ké hoach

Can cu Thong tw 32/2018/TT-BGDDT, ngay 26/12/2018 cua Bo Gido duc va Dao
tao ban hanh Churong trinh gido duc phé théng; Cong vin sé 2345/BGDPT-GDTH, ngay
07/6/2021 cia Bé Gido duc & Pao tao vé viéc hwong dan xdy dung ké hoach gido duc
ciia nha truong cdp tiéu hoc; Céng vin sé6 3819/BGDPT-GDTH ngay 31/7/2023 ciia Bé
truong Bo Gido duc va Pao tao vé Huong dan thue hién nhiém vu gidao duc T iéu hoc nam
hoc 2023-2024; Quyét dinh sé 1516/0P-UBND ngay 10/8/2023 ciia UBND tinh Bak Lk
vé viéc ban hanh Ké hoach thoi gian nam hoc 2023-2024 do6i véi giao duc mam non, giao
duc phé théng va gido duc thuong xuyén trén dia ban tinh Pdk Lak;

Thuc hien Cong van cua Phong Gido duc va Pao tgo Ea Sup ve Huong dan thuc
hién xdy dung ké hoach gido duc ciia nha truong cdp tiéu hoc;

Can cir diéu kién thuc té vé dji ngi, co so vat chdt ciia nha truong va dia phuong,
Truwong Tiéu hoc Nguyén Trai xdy dung Chirong trinh gido duc nha trong trong ndam
hoc 2023 - 2024 nhu sau:

I1. Piéu kién dé thwe hién chwong trinh nim hoc 2023-2024
1. Pac diém tinh hinh kinh té, vin héa, xa hoi cia dia phwong

Xa Ia Lop 1a mot x4 bién gidi, ving co diéu kién kinh té xa hoi dac biét kho khan
ctia huyén Ea Stp, cach trung tim huyén gan 50 km; c6 0,7 Km bién gio1 quéc té, tiép
giap nudc ban Campuchia. Toan xa c¢d 12 thon, gom 16 dan toc cung sinh song.

La mot x4 thuan néng, doi sdng nguoi dan séng chu yéu dua vao trong trot, chan
nudi. Tuy nhién, diéu kién khi hau & day khic nghiét c6 hai mua mua, néng 1o rét; dat dai
thd nhudng cd do phi thép, mua mua 1 lut, mua néng thi han han, vi vay doi séng nhan
dan con gap nhiéu kho khan, ti 18 ho nghéo chiém trén 60%; co so ha tang chua dong bo,
giao thong di lai kho khan, khoang cach giira cac thon dén trung tdm xa con xa, trinh do
dan tri khong dong déu.

Vé giao duc, xa co6 cac truong tir bac hoc mam non dén cép trung hoc co sé. Toan
xa ¢ 2/5 truong dat chuan quéc gia muc do 1. Chét lugng, hi¢u qua gido duc cua céac
truong trén dia ban x4 hang ndm dugc giit vimng & mirc 6n dinh.

2. Pic diém tinh hinh nha treong nim hoc 2023-2024
2.1. Quy mo trwong, lop, hoc sinh
Niam hoc 2023-2024 nha truong TH Nguyén Trai co tong sb 15 16p voi 354 hoc
sinh dugc phan b6 theo cac khéi 16p tir 1 dén 5, cu thé nhu sau:

STT | Khoi S6 Tong Dan toc N [N&DT Luu ban HS
16p 16p sO khuyét
tat
1 1 3 73 15 26 4 14 0




2 2 3 52 12 22 7 5 2
3 3 3 56 21 26 11 2 0
4 4 3 65 21 25 9 2 0
5 5 3 69 26 31 14 0 0
Tong 15 314 95 130 45 23 02
- Ti 1€ hoc hoc sinh/16p: 21 hoc sinh/16p.
2.2. Tinh hinh dgi ngii can bé qudn li, gido vién.
a. V& s6 luong, trinh d0, loai hinh do tao:
Tong TDCM a .
X A A A Dang | . Li luan
Thanh phan s0 ;!;;in pH | cp | TC | vien Nir | BC | HP cT
Quan ly 2 0 2 0 0 2 2 2 0 2
Giao vién 17 0 17 0 0 12 7 | 17 0 2
Nhan vién 3 0 1 2 0 0 1 1 2 0
Tong s6 22 0 23 | 2| 0| 15 |10 |20 | 2 4

b. Vé co cau doi ngil

- Tong s6 gido vién: 17 gido vién; trong d6: Gido vién tiéu hoc: 12, tiéng Anh: 0,
Am nhac 01, GDTC: 01; M§ thuat: 02, Tin hoc: 01. Ti 1& gido vién/ 16p: 1,13.

- Téng s6 nhan vién: 03 nguoi; trong d6: Ké toan + Vian thu: 01; Thu vién-Thiét
bi: 01; Bao vé: 01

2.3. Co 56 vit chit, thiét bi day hoc

- Tong s phong hoc 15/15 16p, 01 phong Tin hoc, Thiéu 03 phong chirc nang (4m
nhac, My thuét, ngoai ngir)

- Tong s6 phong hanh chinh 10 phong, trong do: Hi¢u truong:01 pho HT: 01; Van
phong: 01; Bao vé+Y té: 01, Ké toan: 01; Poi: 01. Nha da ning: 01; 02 phong tai liéu; 01
phong t6 Khéi.

Thu vién: 01; Thiét bi: 01

- Thiét bi day hoc co ban dam bao theo quy dinh.

II1. Muc tiéu gido duc ndm hoc 2023-2024

1. Muc tiéu chung

1.1. TO chirc trién khai nhiém vu nam hoc 2023 - 2024 ’béo dam an toan truong hoc; chu
dong, ljnh hoat thuc hi¢n ké hoach nam hoc, phong, chong va ung phé voi thién tai, dich
bénh xay ra.

1.2. Thyc hién hiéu qua Chuong trinh gido duc pho thong cap tiéu hoc ban hanh kém theo
Thong tu sé 32/2018/TT-BGDDT ngay 26/12/2018 cia Bo truong Bo GDDT (Chuong
trinh gido duc pho thong 2018) d6i véi 16p 1, 16p 2, 16p 3, 16p 4 va Chuong trinh gido duc
phd théng cdp tiéu hoc ban hanh theo Quyet dinh s6 16/2006/QD-BGDDT ngay
05/5/2006 (Chuong trinh gido duc phd thong 2006) ddi véi 16p 5.

1.3. Xay dung truong hoc than thién, hoc sinh tich cuc. Mdi ngay dén trudong 1a mot ngay
vui. Dam bao moéi truong lanh manh, théan thién, an toan, tao dléu kién dé mdi hoc sinh ¢6
co hoi binh dang trong hoc tap va phat trién nhiing nang luc san co cua tung ca nhén,
gitip hoc sinh hinh thanh va phat trién nhirng nhan t6 can ban dit nén mong cho su phat
trién hai hoa vé thé chét va tinh than, pham chat va nang luc; dinh huéng chinh vao giao
duc vé gia tri ban than, gia dinh, cong dong va nhimng thoi quen, né nép can thiét trong
hoc tap va sinh hoat.
2. Chi tiéu cu thé.



2.1. Chi tiéu vé pham chét, ning lwc

*Chi tiéu vé ning luc, phim chat d6i véi khéi 1,2,3,4.

TSHS Tét Dat Can ¢ gang
tham
dsnh | SL 0 SL 0 SL 0
> (%) (%) (%)
gia
A . 245
1. Yéu nudce 103 |42.0% | 142 | 52% | O 0
Pham | 2. Nhan 4i “° | 105 | 43% | 140 |57.9| 0 | 0
3. Cham chi 103 | 42% | 134 |543% | 9 | 3.7%
245
4. Trung thyc 103 |42.0% | 142 | 52% | O 0
. 245
. Trach nhig¢ 20
> Trach nhiem 100 | 40.8% | 140 | 57% | °
Nang luc | 1. Ty chu,ty hoc 245 103 | 42% | 134 |54.3% | 9 3.7%
chung . , 245
2. Giao tiép hop tac 98 | 40% | 143 |58.3% | 4 1.6%
3.GQVD vasingtao | o 103 | 42% | 134 |543% | 9 | 3.7%
1. Nang lyc Ngon ngir 245 98 | 40% | 143 |58.3% | 4 1.6%
Nang lu¢ | 2, Nang Iyc Tinh toan 245 103 | 42% | 134 |543% | 9 | 3.7%
dac thu 245
3. Nang lyc Khoa hoc 98 | 40% | 143 |58.3% | 4 1.6%
4. Ning lyc Tham mi 245 103 | 42% | 137 | 56% S) 2%
5. Nang luc Thé chat 245 103 | 42% | 211 | 58% 0 0
6. Néng luc cong nghé el 98 | 40% | 143 |58.3% | 4 | 16%
7. Nang luc tin hoc 121 98 | 40% | 143 |58.3% | 4 1.6%
*Chi tiéu vé nang luc, pham chat d6i véi khoi 5.
TSHS Tét Pat Can ¢ ging
Noi dung danh gia tham gia
dinh ois | SL TL sL TL SL TL
8 (%) (%) (%)
0 0
LTy phuc vy, tu 69 21 |30.4% | 48 |69.6% ) .
Nang luc quan
0 0
2. Hop tac 69 24 | 35% | 45 | 65% 0 0
0 0
3. Tur hoo, GQVD 69 21 [30.4% | 48 |69.6% 0 0




(0] 0
1.Chim hoc, cham 69 21 | 304% | 48 |69.6% ) .
Phém lam
A 0 0
chit 2 Tutin, trachnhigm | 00 | 21 |304% ] 48 1 09.6%1 4 1 4
0, 0
3. Trung thuc, ki luat 69 24 | 35% 45 65% 0 0
, 0, 0,
4. Poan két, yéu 69 29 42% 40 58%
0 0
thuong

2.2. Chi tiéu chit lwgng mén hoc va hoat dong gido duc hoc sinh sé dat dwoc

sau khi két thiic mot nim hoc déi véi tirng khdi 16p.

T TSHS | yoanthanh tt | Hoanthanh |  Chuahoan
Noi dung gido | 1AM thanh
duc g,la TL
danh SL 0 SL |TL(%) | SL | TL (%)
gia (%)
1 To§1n 314 100 32% 209 | 66.4% 5 1.6%
2 | Tiéng viét 314 88 28 % 218 | 69.4% 8 2.5%
3 | Pao dtic 314 116 37% 198 63% 0 0
4 | Tu nhién va X4 hoi 180 76 42.2% | 100 | 55.6% 4 2.2%
5 | Khoa hoc 134 54 40% 80 60% 0 0
6 | Lich st va bia li 134 54 40% 80 60% 0 0
7 | Amnhac 314 116 | 37% | 198 | 63% 0 0
8 | Mi thuat 314 110 35% 204 65% 0 0
9 | K¥ thuat 69 29 42% 40 58% 0 0
10 | GDTC (I6p 1,2,3,4) | 245 79 | 42.2% | 108 | 578% | O 0
11 | Thé duc (5) 69 70 42% 97 58% 0 0
12 | Tiéng Anh 190 71 30% 163 70% 0 0
13 | Tin hoc 190 71 29% 173 71% 0 0
13 | Cong nghé 121 20 30% 47 70% 0 0
14 | HDTN (I6p | 245 0 0
1.2,3,4) 103 | 42% | 211 | 58%
2.3. Chi tiéu hgc sinh hoan thanh chwong trinh 16p hoc va HTCTTH
- Hoc sinh 16p 5 hoan thanh chuong trinh tiéu hoc: 100%
- Hoan thanh chuong trinh 16p hoc: 96% tré 1én
2.4. Chi tiéu khen thuéng cudi nim
+ S hoc sinh xuat sic, HS hoan thanh xuit sic cac ndi dung hoc tap va rén luyén:
32%.

chéat:

+ S6 hoc sinh tiéu biéu hoan thanh tdt trong hoc tip va rén luyén, HS c6 thanh tich
vuot trgi hay tién bd vuogt bac vé it nhat mot mén hoc hodc it nhat mot nang luc, phém

£ 1¢ 38%




IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC TRONG
NAM HQC
1.Phén phéi, thoi hrong cac mén hoc va hoat dong gido duc

S6 tiét 16p 1

S6 tiét 16p 2

S6 tiét 16p 3

S tiét 16p 4

S tiét 16p 5

TT Hoat dong giao duc - - - - :
Tong ‘ HK1 ‘ HK2 Tong ‘ HK1 ‘ HK2 Tong ‘ HK1 ‘ HK2 Tong ‘ HK1 ‘ HK2 Tong ‘ HK1 ‘ HK2
1. Mén hoc/ Hoat déng gido duc bit budc
1 Tiéng Vit 420 216 204 350 180 170 245 126 119 245 126 119 280 144 136
2 Toéan 105 54 51 175 90 85 175 90 85
4 TNXH 70 36 34 70 36 34 70
5 Khoa hoc
6 LS&DBL
7 Pao dirc 35 18 17 35 18 17 35 18 17 35 18 17 35 18 17
8 Am nhac 35 18 17 35 18 17 35 18 17 35 18 17 35 18 17
9 Mi thuat
Tin hoc va Cong
10 nghé( Tin hoc)
Tin hoc va cong nghé
11 ( Cong ngh¢)
11 Ki thudt
12 | Thé dyc/GDTC
13 HDTN
14 HDTT
15 GDNGLL

2. Mén tu chon

1 | Tiéng Anh 70 36 34
2 | Tin hoc 70 36 34
3. Hoat dong On luyén ciing cb, ting cudng
On luyén Toan 35 18 17 70 36 34 170 36 34 35 18 17 35 18 17
On luyén Tiéng viét 140 72 68 105 54 51 | 105 54 51 35 18 17 35 18 17
Tﬁng 1050 540 510 1050 540 510 1155 594 561 1120 576 544 1120 576 544
2. Cac hoat dong giao duc tap thé va theo nhu cau nguoi hoc
Céc hoat dong gido duc tap thé thuc hién trong nam hoc
ne Hinh e ‘. Luwc lwon
. e R Noi dung . Thol glan|Ngwoi thue| < ns
Thang | Chu diém n thirc <A ‘A cung tham
trong tam | z . . [thwc hién hién .
to chure gla




Tim hiéu
. Mua thu — |truyén thng A N :
Thang Ngay khai | nha truong, Tuyg:n T;u 0179 1 Hoc sinh, Toan truong
9 \ 1 ae v on | truyén | den 28/9 GV
truong  |Pai hdi Lién
doi
T6 chtic cac Cc hoat
Thang | Mung ngay |chuyén dé vé| . .o | Tur 01/10 : o
10 |cua mg va cd| gido dl_lf: ki d(_)ndgufcglao dén 20/10 GV, hoc sinh) Toan truong
nang song i
Hoi thi van
Thang | Kinhyéu | ngh¢ Chao |, .. ..x | Tu 10/11- . . \
11 théy, ¢d | mimg ngay Hoi dién 19/11 Hoc sinh | Toan trudong
20/11
trang | cni ao | OO [T Foua [ oo [
12 ciaem [P0 CONS CAP BINECEC | 4én 20/12 ! oan truong
truong | khoi, 16p
, . . Tuyén
sz)alng nl\fgl?gizlflg: Tim hiéu vé | truyén
. & Pang va Bac| dudi co | 09/1/2024 | TPT,GV,HS | Toan truong
Thang | Hoa thom A N
02 dang Bac Ho va cac
hoi thi
, . . | Ngayhdi | T6 chuc
Thang Tien bu"orc Thiéu nhi vui| tro choi [20 dén 26/3| Hoc sinh | Toan trudng
3 1én Boan , N
khée dan gian
T chue
Théng | Séchcho |88y hoidocjcdcphan o g 44 . -
~. | sachnam | thilién Hoc sinh | Toan truong
4 ban, cho to1 .. 21/4
2024 quan to1
sach
Tb chtrc cac
hoat dong Ki| Pai hoi
niém 83 nam| chau
Than boitalon | ngay thanh | ngoan
5 g 1én cung dat | lap Boi va | Bac Ho, | Tul0-19/5| Hocsinh | Toan truong
nudc 134 nam péi em
ngay sinh ke chuyén
chu tich H6 | Bac Ho
Chi Minh

3. Thoi gian té chirc cic hoat dong gido duc theo tuin, thang.

T chire day hoc 2 budi/ngay & khéi 16p 1,2,3,4 mdi ngay khong qua 7 tiét, moi
tiet 35 phut, moéi tuan c¢6 9 budi, tir 30 dén 33 ti€t/tuan. Day tang budi doi voi 16p 5, moi



tiét 35 dén 40 phit, c6 32 tiét/ tuan.

bam bao thuc hi¢n du, dung chuong trinh gido duc tiéu hoc. B6 tri thoi gian hoc
tap trén 16p, ¢ nha; thoi gian an nghi, vui choi va tham gia cac hoat dong xa hoi hop ly,
khong giy qua tai cho can bg, giao vién, nhan vién va hoc sinh.

Céc hoat dong day hoc, gido duc bao gdm hoat dong day hoc gido duc trong gio
hoc chinh khoa va cac hoat dong giao duc ngoai gio chinh khoa nham gitip hoc sinh phat
trién toan dién vé dao duc, tri tué, thé chat, thim my va cac k¥ ning co ban, phat trién
nang luc ca nhan, tinh nang dong va sang tao, xay dung tu cach va trach nhiém cong dan,
chuan bi cho hoc sinh tiép tuc hoc 1én bac hoc tiép theo. Xay dung thoi khoa biéu dan
xen cac mon hoc dam bao tinh can ddi, vira stc, tao htrng tha cho hoc sinh hoc tap. Cac
bubi sang tir thir 2 dén thr 6 mdi budi 4 tiét; cac budi chibu tir thir Hai dén thtr 5 mdi budi
3 tiét chinh khoa; chiéu thtr Sau sinh hoat chuyén mon, td chitrc thuc hién céc chuyén dé.
Cac hoat dong gido duc k¥ ning sdng,... duoc to chirc dudi hinh thire sinh hoat sau gid
hoc chinh khoa.

4, Khung thai gian thue hién chwong trinh nam hoc 2023-2024

Can cir Quyét dinh s 1516/0P-UBND ngay 10/8/2023 ciia UBND tink Pdk Lak vé
viéc ban hanh Khung ké hoach thoi gian nam hoc 2023-2024 dsi véi gido duc mam non,
gi4o duc phé thdng va gido duc thirong xuyén trén dia ban tinh Pdk Ldk;

- Ngay tuu trudng: d6i véi 10p 1 tyu trudng vao ngay 22 thang 8 nam 2023; doi voi
khéi 2,3,4,5 tuu truong ngay 29 thang 8 nam 2023:.

- Ngay khai giang: ngay 05 thang 9 nam 2022.

- Hoc ky I: Bit dau ngay 05 thang 9 nam 2023, két thiic trudc ngay 15 thang 01 nim
2024 (18 tuan).

- Hoc ky II: Bit ddu ngay 15 thang 01 nam 2024, két thiic vao 25thang 5 nim 2024
(17 tuan).

Ngay két thiic nam hoc: Trudc ngay 31/5/2023;

Xét cong nhan Hoan thanh chuong trinh tiéu hoc trude 30/6/2024.

Hoan thanh tuyén sinh 16p 1 ndm hoc 2024 — 2025 trude 31/7/2024.

Trong qua trinh thuc hién ké hoach thoi gian nam hoc, nha truong s€ b6 tri lich day
hoc va cac hoat dong gido duc hop 1y; bé tri day bu nhitng ngay nghi hoc dam bao tinh
khoa hoc.

Can cir Thong tw 28/2020/TT-BGDPT ngay 4 thang 9 nam 2020 vé Ban hanh Piéu 1¢
triweong tieu hoc;Can cik vao cdc ngay nghi 1é theo quy dinh, thoi gian khung ké hoach
nam hoc ciia UBND tinh Pdk Lék. Truong tiéu hoc Nguyén Trii xay dung thoi gian thuc
hién chuong trinh nam hoc 2023-2024 cu thé nhu sau:

4.1. P6i véi khéi 16p 1,2,3,4,5



a. Thoi gian t6 chtrc cac hoat dong gido duc theo tudn/ thang trong nim hoc va sb
lugng tiét hoc cac mon hoc, hoat dong gido duc thyc hién theo tuan trong nam hoc. (Phu
luc 1)

b. Ké hoach gido duc mon hoc, hoat dong giao duc khéi 16p 1,2,3,4, 5 (phu luc 2)

5. Chuwong trinh hoat dong trai nghiém

Tang cudng t6 chic va quan i cac hoat dong gido duc ki nang séng theo Thong tu s6
04/2014/TT-BGDDBT ngay 28 thang 02 nam 2014 cua B Giao duc va Pao tao quy dinh
vé Quan li hoat dong gido duc ki ning sdng va hoat dong giéo duc ngoai gio chinh khoa
va Cong van 3535/BGDDT- GDTH ngay 19 thang 8 nam 2019 cua Bo Giao duc & Pao
tao vé& viéc Huéng din Thuc hién ndi dung hoat dong trai nghiém cap tiéu hoc trong
chuong trinh gido duc pho théng 2018 tir nim hoc 2020-2021. Nha truong to chuc thuc
hién hiéu qua hoat dong trai nghiém; tap trung vao cac hoat dong giéo duc dao dic, 16i
séng cho hoc sinh, gido duc gi4 tri séng, ki ning sdng, ki nang tur bao vé ban than tranh bi
xam hai, bao lyc, y thirc giir gin méi truong xanh - sach - dep; thuc hién tét gido duc thyc
hanh tam i hoc duong cho hoc sinh tiéu hoc, 1am tét cong tac cham soc sic khoe va lam
quen v&i mot s6 nghé truyén thong & dia phuong.

- T6 chirc cac loai hinh hoat dong trai nghiém gém:

+ Sinh hoat dudi cd gom hoat dong nghi 18 va cac hoat dong xay dung van héa nha
truong, néi chuyén truyén cam hang; truyén théng cac van dé x& hoi nhu tuyén truyén
céc dich bénh, tuyén truyén cha dé hoat dong thang.

+ Sinh hoat 16p gém t6 chuc cac hoat dong hanh chinh, sinh hoat 16p theo chu dé
(theo chuong trinh nha truong) sinh hoat I6p hang tuan, cac hoat dong chung cua tap thé
l6p (tham quan, thi dua hoc tap giita cac t6 hoc sinh...). Ngoai ra c6 thé to chuc cac hoat
dong truyén thong, cac thong diép; trién khai cac phong trao cia nha truong.

+ T6 churc céc hoat dong Tai nghiém theo chu dé; Hoat dong ngoai gio 18n 16p thudng
Xuyén va hoat dong ngoai gio Ién 16p dinh ky.

- Hinh thire t6 chuac sinh hoat thudng xuyén dugc thuc hién déu dan ting tuan, thuc
hién & tredng va ca ¢ nha véi nhiém vu trai nghiém duoc giao nhu nhau dén tirng HS.

- Hoat dong ngoai gio 1én 16p dinh ky: Giao duc thdng qua cac hoat dong van hoa -
thé thao va vui choi: Céac hoi thao, hoi thi, san choi, ngay hoi cia hoc sinh.

- Tang cuong long ghép, tich hop gi4o duc dao duc, 16i song; hoc tap va lam theo tu
tuong, dao dirc, phong cach Ho Chi Minh; gido duc phap luat, gido duc chi quyén quéc
gia vé bién gigi, bién dao, gido duc phong chdng cac té nan xa hoi, an ninh quéc phong,
bao vé MT; gido duc ATGT,... théng qua cac hoat dong trai nghiém trong nha truong.

- T4 chirc tdt viéc cho hoc sinh trai nghiém ngay trong nha truong va tai dia phuong,
hoc sinh c0 bai thu hoach sau khi dugc trai nghiém.

V. Giai phap thuc hién



1. Téng cwdng co sé vat chat, thiét bi day hoc

- Ra soat co so vat chat, thiét bi day hoc, dé xuat dé nghi mua sim, sira chita co s& vat chét,
trang thiét bi day hoc cho nam hoc.

- Ra soat kinh phi ctia don vi, xay dung to trinh dé nghi thyc hién viéc mua sdm, stra
chira co s¢ vat chat, trang thiét bi.

2. Thue hién cong tac bdi dudng doi ngii

- Tham muu véi cac cdp cac nganh dé co du s luong gido vién bién ché, hop dong
dam bao 1,5 giao vién/ 16p.( hién nay 1,1 gido vién/ 16p).

- Tich cyc bdi dudng gido vién nang cao nghiép vy, tay nghé. Tao diéu kién tdi da cho
gido vién boi dudng nang chuan theo 10 trinh, boi dudng thudng xuyén du chuong trinh
120 tiétq hoc/ 1 nam. Tang cuodng géng tac kiém tra ‘ViéC tu hoc, tu sang tao cua gido
vién. To chtrc thyc hién chuyén dé chuyén mon 2 lan/ hoc ki.

- Hiéu truong, PHT, T6 truong chuyén mén tich cuc du gio, thim 16p, giip do giao
vién nhdm nang cao chit luong d6i ngii. Tang cuong bdi dudng kién thtrc vé cong nghé¢
thong tin cho gi4o vién nhu tap huan sir dung cac phan mém day hoc, phan mém CSDL,
khai thac hé thong Internet. POng vién gido vién tich cyc xdy dung kho dir li€u bai gidng
bang video, qua youtube, bai giang dién tu,... Xay dung cac phuong an day hoc phu hop
vo1 tinh hinh thuec té.

- Trong nam hoc, nha truong s& to chic thi GV chi nhiém gioi vao thang 12/2023,
tham gia gido vién cht nhiém gioi cap huyén vao thang .../2024.

- Trong tam: Thuc hién chuong trinh GDPT2018 ddi véi lop 1,2,3,4; diéu chinh noi
dung day hoc véi 16p 5.

2. Thue hién quy ché sinh hoat chuyén mén

- Xay dung ké hoach sinh hoat chuyén mon nghién ctru bai hoc; t6 chirc cac budi sinh
hoat chuyén dé dé nang cao chuyén mén nghiép vu cho gido vién.

- Thuc hién dung quy ché sinh hoat chuyén moén, tao diéu kién dé GV day mén
chuyén, gv 16p 1,2,3,4 tham gia sinh hoat chuyén mon lién truong. Tang cuong hoat dong
du gio tham 16p trong ndm hoc 2023-2024, dam bao né nép, chat lwong sinh hoat td theo
huéng tip trung giai quyét cac van dé: Day hoc phat trién pham chét, ning luc hoc sinh;
nghién ctru bai hoc; du gio, thim 16p, rat kinh nghiém trong to, tip trung giai quyét
nhimg khé khan trong viéc thuc hién nodi dung day hoc 16p 1,2,3,4. T6 chirc cac chuyén
dé di sdu d6i mai phuong phap day hoc, cac ki thuat day hoc. Mdi t6 chuyén mon thuc
hién tdi thiéu 02 chuyén dé/nam hoc vé day hoc theo hudng nghién ctu bai hoc. Van
dung cac chuyén dé nay mot cach thiét thyc nham day manh chat lwong giang day trong
nha truong.

- Xay dung ké hoach, trién khai thuc hién giao duc STEM cép tiéu hoc theo 19 trinh
ting giai doan pht hop véi diéu kién thuc tién ctia nha trudng dé ning cao hiéu qua thuc
hién Chuong trinh GDPT 2018 theo hudng dan tai Céng vin sé6 909/BGDPT-GDTH
ngay 08/3/2023 cua Bo GDDPT

- T6 chire thao giang theo t6 chuyén mén, quy mé toan truong; thao giang tai cac 16p
clia gido vién giang dé tham quan né nép 16p hoc.

- Tiép tuc chi dao va thuc hién c6 hiéu qua Thong tu s6 22/ 2016/ TT-BGD DT ngay
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22 thang 9 nam 2016, Sira doi, b6 sung mot sd diéu ciia Quy dinh danh gia hoc sinh tiéu
hoc ban hanh kém theo Théng tu s6 30/2014/TT-BGDDT ngay 28 thang 8 nim 2014 cia
B6 truong Bo Gido duc va Pao tao ddi voi 16p 5.

- Thuc hién kiém tra ddnh gia theo dinh hudng phat trién ning luc va pham chét cua
hoc sinh theo Thong tu sb 27/2020/TT-BGD BT d6i véi 16p 1,2,3,4. Cha trong danh gia
thudng xuyén ddi voi tat ca cac hoc sinh: danh gia qua cac hoat dong trén 16p; danh gia
bang hd so hoc tip; v& hoc tp; danh gia qua viéc quan sat, hoi dap va viét.

- Thyc hién nghiém tic viéc xay dyng dé kiém tra theo ma tran. D& kiém tra bao gém
cac cau hoi, bai tap (tu luan hodc/ tric nghiém) theo quy dinh ting khéi 16p. T6 chirc
thyc hién chdt ch€, nghiém tic, dung quy ché & tat ca cac khau ra dé, coi, chAm va nhén
xét, danh gia hoc sinh; dam béao thuc chét, khach quan, trung thuc, cong bang, danh gia
dang nang luc va su tién bo cua hoc sinh.

- Thyc hién ban giao chét luong gido duc giita cac khdi 16p c6 bién ban ban giao dung
quy dinh.

VI. T6 chirc thye hién

1.Phéan cong thue hién

1.1. Poi véi Hidu truéng
- Xay dung ké hoach hoat dong giao duc nha truong va trién khai thuc hién ké hoach,
chiu trach nhiém chung vé cac hoat dong gido duc cia nha truong.
- Tiép tuc chi dao thuc hién tdt cong tac tuyén truyén va thuc hién chuong trinh GDPT
2018; 1am tot cong tac tham muu vé xay dung CSVC, bd sung trang thiét bi day hoc.
- Xay dung ké hoach kiém tra ndi b cac hoat dong gido duc.
- Chi dao to chirc cac hoat dong boi dudng doi ngii.
- Xay dung ti€u chi thi dua trong nha trudng.
- Ra cac quyét dinh thanh 1ap t6 chuyén mon, bd nhiém cac chtc danh to truéng, to phod
chuyén mon.
- Phan cong gido vién chu nhiém lop va giang day cac mon hoc va cac hoat dong gido
duc.

1.2. P6i v6i pho hiéu truéng:
- Chi dao truc tiép khéi 1,2,3,4 thuc hién chuong trinh GDPT 2018; Khdi 5 thyc hién
chuong trinh Gido duc phd théng 2006.
- Xay dung thoi khoa biéu phut hgp véi tinh hinh thuc té ciia nha truong dé dam bao day
hoc 9 budi/tudn véi 32 tiét cho tit ca cac khdi 16p 1,2,3,4. Thoi khoa biéu phai dam bao
uu tién ngudi hoc khong gay qua tai cho HS.
- Quan 1y chi dao céac hoat dong chuyén mon, thu vién, thiét bi, cac ph?m mém lién quan
dén cac hoat dong gido duc.
- Xay dung cac hoat dong NGLL, HD trai nghiém,; ké hoach bdi dudng HS c6 nang
khiéu, phu dao HS nhén thirc cham va céc hoat dong va cac hoat dong khac c6 lién quan
dén gido duc va phan cong gido vién day cu thé.
- Chi dao cac t6 chuyén mon hoat dong theo ding Piéu 1& trudng tiéu hoc. T6 chire cac
chuyén dé, hoi thao cép truong vé day hoc cac mon hoc, hoat dong giao duc 16p 1,2,3,4
va diéu chinh d6i méi phuong phap day hoc dbi véi 16p 5 nham dap ung Chuong trinh
GDPT2018.
- T6 chtrc kiém tra cac hoat dong lién quan dén chuyén mén.
1.3. Poi véi to trudng to chuyén méon

Tham gia x4y dung ké hoach gido duc ctia nha trudng.
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Can cr vao ké hoach giao dyc cua nha truong, xdy dung va giai trinh ke hoach day
hoc cac mon hoc theo yéu cau cua chuong trinh gido duc phd thong cap tiéu hoc cua to
theo tun, thang, hoc ky va nam hoc.

Thuc hién ké hoach hoat dong chuyén mon cua trudong, clua t6 chu dong va linh hoat.

Sinh hoat it nhat hai tuAn mot 1an dé thuc hién cdc nhiém vu cua to chuyén mon trén
tinh than xay dung moi truong than thién, tich cuc, tu hoc dé nang cao trinh d va phat
trién nang lyc chuyén mon.

T4 chirc sinh hoat t6 chuyén mén theo hudng nghién ctru bai hoc. Pic biét chu ¥ dén
ndi dung ddi méi phuong phuong phap day hoc va viéc lwa chon ndi dung day hoc,
nhirng van dé vuong méc trong thuc hién chuong trinh 16p 1,2,3,4.

Thuc hién cong tac tham 16p dy gio, gop ¥ rut kinh nghiém céac gio day va thuc hién
bdi dudng GV cua td.

Thue hién cong tac kiém tra danh gia cac hoat dong chuyén mén theo sy phin cong.

Téng hop cac chat lugng gido duc cua td theo ké hoach.

Tb chirc cac hoat dong GDNGLL, hoat dong trai nghiém va cac hoat dong khac.

1.4. P6i voi gido vién:

Tham gia xay dung ké hoach gido duc cta t6 chuyén mon va nha trudng.
Chiu trach nhiém gidng day theo sy phan cong cia Hi¢u trudng
Thuc hién nghiém tic moi quy ché chuyén mon.
Chiu trach nhiém chit luong cua 16p, mén giang day.
Két hop véi nha trudng, Lién doi tham gia cac hoat dong NGLL trong va ngoai nha
truong
Tich cyc tu trau ddi chuyén mon, nghiép vu, tu hoc, tu b01 dudng.
Tham gia day du cac budi chuyén de tap huan do cac cap t6 chuc.
Sén sang dé xuat nhimng ndi dung can thiét, lién quan dén viéc t6 chirc day hoc va cac
hoat dong khac v&i nha truong dé mang lai hiéu qua t6t nhat cho don vi.
1.5. Poi v6i Tong phu trach Doi
X4y dung va t6 churc thuc hién ké hoach hoat dong Do6i Thiéu nién Tién phong H6
Chi Minh va Sao Nhi dong H6 Chi Minh ¢ nha trudng gop phan thuc hién muc tiéu gido
duc toan dién hoc sinh.
Phéi hop véi pho hiéu trudng va cac to khdi xay dung ké hoach, t6 chirc cac hoat
dong trai nghiém, ngoai gio lén 16p.
1.6. Poi v6i nhan vién phu trach Thu vién, Thiét bi
- T chire cac hoat dong cua thu vién, thiét bi.
- Xay dung céc ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét bi
day hoc.
- Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.
- Tham muu véi lanh dao trudng vé ké hoach t6 chire Ngay hoi doc sach.
- Tham muu véi linh dao truong vé mua sim bo sung sach bao, trang thiét bi day
hoc theo dé xuét cua gido vién.
1.7. Nhan vién phu trach céng tic Vin thw, Ké toan.
- Xay dung céc ké hoach hoat dong lién quan dén hoat dong cua van thu, ké toan
truong hoc;
- Tham kip thoi véi Hiéu trudng cong tac tai chinh, viéc mua sim céc trang thiét
bi phu vu viéc day va hoc;
- Thyc hién lvu trit ddy du cac cong van, ké hoach, thong tu, chi thi... chi dao cua
céc cép trén theo quy dinh.
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1.8. Pdi v6i nhén vién bio vé:
- Bam bdo cong tac an ninh trat ty, an toan truong hoc.
- Kiém soat nguoi ra vao truong hoc, thuc hién an toan phong chéng dich
bénh, tham gia cung giao vién truc do than nhiét hoc sinh.
- Téap huén va thyc hién nghiém tac cong tac phong chdng chay no,. ..

VII. CONG TAC KIEM TRA VA CHE PQ BAO CAO:
1. Céng tac kiém tra:

- Xay dung ké hoach kiém tra, thanh 1ap luc luong kiém tra va t6 chirc thyc hién.
- Thyc hién day du cac loai hinh kiém tra nhu kiém tra viéc thuc hién nhiém vu cia
gido vién; ki€m tra chuyén dé; ki€m tra hoat dong cua cac T6 chuyén mon, cac bd phan.

Qua kiém tra dénh gia dung thye trang, chi rd nhimg uu, khuyét diém cua giao
vién de kip thoi dong vién, nhic nhd, xir 1y, khac phuc, giip giao vién nhén ra ting diém
manh, diém yeu ciia minh dé ting cuong hoat dong ty kiém tra, tu bdi dudng mot cach
hiéu qua va thiét thuc.

- Viéc t6 churc kiém tra phai dung quy trinh, dam bao tinh cong khai, dan chu, chinh
xac, trung thuc, khach quan, kip thoi, }(h()ng trung 13p, khong lam can tr¢ hoat dong biph
thuong cua bg phan, ca nhan dugc kiém tra va phai thuc hién theo dung quy trinh kiém
tra.

2. Ché @6 bao cio:

- Thyc hién nghiém tic ché d6 bao cao dinh ki va dot xuat; thyc hién linh hoat ché
d6 bao cao nhanh bang thu dién tir nham thu thap va quan li thong tin kip thoi, thong suot
gitra cac bd phan trong nha trudng, cac cap quan li gido duc tir so, phong.

- Cong khai chat luong giao duc bang nhleu hinh thure dén phu huynh va cac luc
luong xa hoi dé tao niém tin cho cong dong vé gido duc tiéu hoc: moi CMHS dén tham
du cac tiét hoc, tham gia cong tac x4 hoi hoa va cung giam sat cac hoat dong ngoai khoa,
trai nghiém ngoai nha truong, vé sinh an toan thyc pham,...

- Thyc hién thong bao két qua danh gia hoat dong gido duc ciing nhu danh gia vé
nang lyc pham chat hoc sinh ¢ moi ki kiém tra dén tung phu huynh hoc sinh thong qua
cac cudc hop CMHS, trang web cua truong dam bao kip thoi va day du.

- Cap nhat kip thdj cac van ban chi dao trién khai thuc hién quy ché dan chu; cong
khai dinh ky két qua kiém tra, danh gia thuc hién Nghi quyét hoi nghi Vién chirc Nguoi
lao dong.

- Cap nhat kip thoi cac hoat dong, thong tin cia nha truong trén trang Web cua
truong. Tiép tuc phét trién hé théng cong thong tin dién tir. DE viéc quan li hoc sinh dugc
chét ch&, cap nhat danh sach hoc sinh theo 16p trén hé thong thong tin quan li gido duc
(csdl; vnedu) vao dau nim hoc, gitra ndm va cudi nam.
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Trén day la Ké hoach gido duc nam hoc 2023-2024. pé nghi toan thé can bo, gido
vién, nhan vién can cu dé xay dung ké hoach c4 nhan nham thuc hién théng loi muc ti€u
ké hoach dé ra. Trong qua trinh thyc hién, néu co vuong mic thi lién hé truc tiép lanh dao
nha truong dé thong nhat va thuc hién.

Noi nhén: HIEU TRUONG
A P Ty s Ky bai: TRUGNG TIEU HOC NGUYEN
- PGD&DT (Pé blc); S TRAI

£ ojggian ky: 31/08/2023 21:37:04
- Céc td CM (dé t/h) ; !
- Luu HS. i\

Trinh Thi Hrong
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